Evaluation strategies for CNSs: application of an evaluation model.
Program development has become an essential role function for today's CNS, who must be able to evaluate programs to determine their efficacy. A useful evaluation guide is Stufflebeam's CIPP (context, input, process, and product) model, which includes a framework to evaluate indirect care measures directly affecting cost-effectiveness and accountability. The model's core consists of (1) context evaluation leading to informed, contemplated decisions; (2) input evaluation directing structured decisions; (3) process evaluation guiding implemented decisions; and (4) product evaluation serving to recycle decisions. Strategies for using Stufflebeam's CIPP model are described.